Townshippers’ Association
Pavillon Armand-Nadeau
220 rue Marchant, Sherbrooke, Qc J1J 2C3
MINUTES OF ANNUAL GENERAL MEETING 2025
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
HOSTS: 	Donald Warnholtz, President
	Denis Kotsoros, Executive Director
Fadéla Hamou, Recording Secretary

MEMBERS PRESENT: Donald Warnholtz, Cheryl Gosselin, Doug Bowker, Jayme Marrote, Enzo Evangelisti, Melanie Thompson, Bassam Chiblak, Steve Lawson, Judy Lawson, Salim Hashmi, Louise Donahue, Peter Starr, Denis Kotsoros, Michelle Lepitre, Douglas Doak, Esther Saanum, Ross Bishop, Tanya Bolduc, Angelika Piché, Gisela Hillman, Virginia Rasch, Robert Ehlen, Joanne Oberg-Müller, Anna Urbanek

GUESTS PRESENT: Andrew Palucci Alexandre Renaud, Stacey Loomis (Auditor), Katia Toimil-Bramhall, Virginia Wilson, Wendy Seys, Stephan Marcoux, Angela Moore, David Wright, Diane Wright, Sharon McCully, Jinny Mailhot, John McMahon, Caroline Van Rossum, Marianne Dandurand, Michel Velat, Charles Breton, Huo Dionne, JP Caron, Philip Cooper (52)


I. CALL TO ORDER
President Donald Warnholtz called the meeting to order at 5:15pm


II. WELCOME AND REMARKS
Donald introduced the members of the board of directors who were present, as well as Stacey Loomis, representative from Raymond Chabot Grant Thornton, Townshippers’ Association’s auditor for 2024-2025. 

He also introduced the Executive Director, Denis Kotsoros. 

Donald also introduced Michelle Lepitre, Director of Communications. He thanked the staff for their work and support during the transitional period for Townshippers Association.
Finally, he introduced guest speaker John McMahon, the Regional Engagement Officer for the Office of the Commissioner of Official Languages, Quebec, Marianne Dandurand Member of Parliament for Compton-Stanstead, Caroline von Rossum Coordination des services à la population d'expression anglaise, partenariat avec les comités des usagers et de résidents et personne répondante aux affaires autochtones, Representatives from our various Members of the National Assembly and Representatives from our MPs in Brome Mississquoi and Sherbooke.





III. NOTICE OF MEETING
Donald read the notice of the meeting and announced that it had been published in a special electronic bulletin sent out to members on May 29, more than 10 days prior to the meeting, in keeping with the Association’s by-laws. 


IV. QUORUM AND RULES OF ORDER
Donald confirmed that, as per the Association’s by-laws, a quorum of members was present. He stated that the meeting would be governed by Bourinot’s Rules of Order.


V. APPROVAL OF THE AGENDA
AGM 2025-06-26 It was moved (Peter Starr, Cheryl Gosselin) to approve the agenda as presented.
Motion carried unanimously.

1.  Call to Order
2.  Welcome and Remarks
3.  Presentation of Notice of Meeting
4.  Verification of Quorum and Rules of Order
5.  Approval of the Agenda
6.  Approval of the Minutes – 2024 Annual General Meeting, Centre Lac-Brome, June 22, 2024
7.  Presentation of the 202-2025 Auditor’s Report and Annual Financial Statements 
8.  Appointment of the Auditor for 2025-2026
9.  Presentation of Annual Report on Activities and President’s Message
10. Executive Director Remarks
11. Presentation of the Nominations Report
12. Presentation and adoption of Revised Mission Statement
13. Adjournment


VI. APPROVAL OF THE MINUTES
AGM 2025-06-26 It was moved (Matthew Clairmont, Jayme Marotte) to approve the minutes of the Annual General Meeting held June 22, 2024, as presented.

Motion carried unanimously.


VII. AUDITOR’S REPORT AND ANNUAL FINANCIAL STATEMENTS 
Stacey Loomis, representative from Raymond Chabot Grant Thornton, presented the financial statements for the fiscal year April 1, 2024 – March 31, 2025. 

AGM 2025-06-26 It was moved (Doug Bowker, Gerry Cutting) to accept the financial statements for 2024-2025 as presented.
Motion carried unanimously.

VIII. APPOINTMENT OF THE AUDITOR
AGM 2025-06-26 It was moved (Jayme Marotte, Mélanie Thompson) to appoint the firm of Raymond Chabot Grant Thornton as auditor for the 2025-2026 fiscal year. 

Motion carried unanimously.


IX. BOARD OF DIRECTORS’ ANNUAL REPORT & PRESIDENT ‘S MESSAGE
Donald talked briefly about the 2024-2025 annual report. The report noted meaningful internal changes aimed at supporting the mission of the association

AGM 2025-06-26 It was moved (Cheryl Gosselin, Mike Burry) to accept the 2024-2025 Board of Directors’ Annual Report as presented.

Motion carried unanimously.
PRESIDENT’S REPORT

The past year has been a time of real growth and renewed connections for the Townshippers’ Association. Thanks to the generous support of our volunteer board of directors and the leadership of our new Executive Director, Denis Kotsoros, we’ve strengthened our role as a key supporter in the region. We've also expanded our work with individuals and organizations across the Eastern Townships, and we’ve reasserted our place as a leader in our community.

I’m especially proud of the many new—and renewed—partnerships we’ve built, both within the Townships and beyond. These relationships have helped us return to our role as an umbrella organization, supporting community partners so they can more easily and effectively serve English speakers in their local areas.

Another highlight this year has been the development of stronger, more open relationships with our elected representatives at both the provincial and federal levels. Built on mutual trust and open communication, these connections have allowed us to better advocate for our community’s needs and work together on shared goals.

Internally, we’ve also made meaningful changes that directly support our mission. Thanks to careful financial management, an updated salary structure, and modernized HR policies, we now offer more competitive working conditions, including salaries and benefits. Combined with our strong reputation for being an inclusive and dynamic workplace, this has helped us attract talented professionals, including graduates from local universities. These new team members bring fresh ideas and reflect the diversity of both our region and Quebec society.

In closing, I want to extend my sincere thanks to our board, to Denis, and to the entire Townshippers’ team for their dedication and hard work. We’ve come a long way in just one year—and I truly believe we’re in a strong position to continue building vibrant communities across the Eastern Townships. There’s still much to do, but I’m proud to say our team is energized and ready for what’s next!


X. EXECUTIVE DIRECTOR REMARKS
The Executive Director began by welcoming attendees and expressing gratitude for their ongoing support. Upon taking on the role, a key priority was identified: ensuring that the Townshippers’ Association evolves alongside the changing needs of its community in the 21st century. This evolution was not about abandoning the past, but about honoring the Association’s legacy through greater strength, efficiency, and relevance.

To achieve this, the organization restructured its operations around four strategic pillars:
· Administration and Finance
· Program Management
· Data Collection and Analysis
· Marketing and Communications

This focused approach has improved efficiency, enabling the Association to serve more people without increasing funding requests. Data-driven decision-making is now central, supported by a new CRM system and targeted needs assessments.
Key highlights shared included:
·  The creation of a Community Development Coordinator role, held by Allyson Sirois, to strengthen partnerships with regional organizations.
· A proposed Workforce and Employment Strategy, aiming to provide tailored training for workforce integration.
· The enhancement of the Inclusive Mentorship Program, under Simone Golovan, which supports English services in the health care system.
· The Executive Director also emphasized the importance of stronger relationships with MNAs and MPs, more proactive communications under Michelle Lepitre, and improved financial oversight led by Matthew Clairmont. Strategic resource management now allows for competitive compensation and the recruitment of highly qualified professionals reflective of the community’s diversity.

In closing, the Executive Director expressed heartfelt appreciation to the entire team, crediting them for the Association’s growing impact and renewed momentum as a leader in community building across the Eastern Townships.

XI. NOMINATIONS COMMITTEE REPORT

Executive Director Denis Kotsoros presented the Nominations Committee’s report. As per the Association’s procedures, members were invited to submit nominations for members of the Board of Directors. He announced that 11 members of the Board of Directors would be standing for re-election. 

The Nominations Committee presented the following slate of candidates for re-election:

1. Cheryl Gosselin
2. Donald Warnholtz
3. Doug Bowker
4. Enzo Evangelisti
5. Heather Bowman 
6. Jayme Marrotte
7. Melanie Thompson
8. Murray McDonald
9. Peter Starr
10. Salim Hashmi
11. Bassam Chiblak

There being no other nominations, Denis declared the slate of nominees duly acclaimed members of the Board of Directors.


XII. PRESENTATION AND ADOPTION OF REVISED MISSION STATEMENT

Donald highlighted that several important changes have taken place within the organization this year. The final change to be addressed is the revision of the Mission Statement. It was noted that these updates do not affect the validity of the Letters Patent. Rather, the revised statement was crafted to better resonate with our community and reflect the realities of the 21st century.

The floor was then given to Bassam Chiblak, who led the revision process, to present the new Mission Statement.

Bassam provided an overview of the renewed Mission Statement of the Townshippers’ Association, highlighting several key points:

· Reflecting Identity: The new statement reflects the organization’s identity and commitment to accessibility and inclusivity for all community members.
· Clear Structure: It is clearly organized to outline who the Association is, what it aims to do, how it operates, and the values that guide its actions.
· Inclusive Language: The language used is plain and welcoming, moving away from formal or bureaucratic terms to ensure that everyone can see themselves represented.
· Focus on Allyship: While the Association’s core mission is to support the English-speaking community, it also emphasizes solidarity with Francophone and bilingual neighbors.
· Community Integration: The mission underscores the belief that strong communities are built together, through collaboration across languages and cultures.
· Commitment to Community Needs: All actions and initiatives are grounded in the needs and voices of the community, fostering intergenerational and intercultural connections.
· Vision of Bridge-Building: Framed as a call to action, the statement invites members to engage meaningfully in building the future of the region and of Quebec as a whole.

Bassam concluded by stating that this revised Mission Statement is not a shift in direction but a clearer, more inclusive expression of the Association’s longstanding role as both a community builder and a bridge builder.

A special thank you Michelle Lepitre and Bassam Chiblak for their work.
Donald asked for Gerry Cutting to motion for acceptance of the Mission Statement:

RESOLUTION TO ADOPT THE MISSION STATEMENT 2025 UPDATE
WHEREAS:    The Mission Statement of the Townshippers’ Association must provide a clear definition of purpose upon which the strategic orientations, goals and concrete actions of the Association are based.
WHEREAS:  For more than 40 years the Townshippers’ Association has played a major leadership role in maintaining and promoting the vitality of the English-Speaking community of the Townships through advocacy and targeted programs.
WHEREAS: The composition and needs of the English Speakers in the Townships have changed over the years the Staff and Board of Directors of Townshippers’ Association have updated, refocused and refined the Mission and the programing in order to respond more appropriately to a broader definition of community based on partnership and inclusion.
WHEREAS: The Board of Directors has passed a resolution endorsing the MISSION STATEMENT 2025 UPDATE.

AGM 2025-06-26 It was moved (Gerry Cutting, Peter Starr) to accept the revised Mission Statement as presented.

XIII. ADJOURNMENT

Thank you. That completes our nomination procedure, and that concludes our Annual General Meeting. Since there is no further formal business, I declare this meeting closed. 
The meeting was adjourned at 5:58pm.

Donald invited us to remain in their seats for some thoughts and comments from three key people we work with closely: 
· John McMahon Sous-ministre adjoint Secrétariat aux relations avec les Québécois d’expression anglaise (SRQEA)
· Marianne Dandurand Member of Parliament for Compton-Stanstead
· Caroline von Rossum Coordination des services à la population d'expression anglaise, partenariat avec les comités des usagers et de résidents et personne répondante aux affaires autochtones



Signed:


								 

Donald Warnholtz, President				Date
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